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Agenda 

ÅKeith Nosbusch, Chairman and CEO  

ÅFrank Kulaszewicz, SVP - Architecture & Software  

ÅBlake Moret, SVP - Control Products & Solutions  

ÅTed Crandall, CFO  

Å Q & A 
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Safe Harbor Statement    
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ÅThis presentation contains statements (including certain projections and business trends) that are ñforward-looking 

statementsò as defined in the Private Securities Litigation Reform Act of 1995.  Words such as ñbelieveò, ñestimateò, ñprojectò, 

ñplanò, ñexpectò, ñanticipateò, ñwillò, ñintendò and other similar expressions may identify forward-looking statements.  Actual 

results may differ materially from those projected as a result of certain risks and uncertainties, many of which are beyond our 

control, including but not limited to: 

ï macroeconomic factors, including global and regional business conditions, the availability and cost of capital, the cyclical nature of our 

customers' capital spending, sovereign debt concerns and currency exchange rates; 

ï  laws, regulations and governmental policies affecting our activities in the countries where we do business; 

ï the successful development of advanced technologies and demand for and market acceptance of new and existing products; 

ï the availability, effectiveness and security of our information technology systems; 

ï competitive product and pricing pressures; 

ï a disruption of our operations due to natural disasters, acts of war, strikes, terrorism, social unrest or other causes; 

ï intellectual property infringement claims by others and the ability to protect our intellectual property; 

ï our ability to successfully address claims by taxing authorities in the various jurisdictions where we do business; 

ï our ability to attract and retain qualified personnel; 

ï our ability to manage costs related to employee retirement and health care benefits; 

ï the uncertainties of litigation;  

ï a disruption of our distribution channels; 

ï the availability and price of components and materials; 

ï the successful execution of our cost productivity and globalization initiatives; and 

ï other risks and uncertainties, including but not limited to those detailed from time to time in our Securities and Exchange Commission filings. 

Å These forward-looking statements reflect our beliefs as of the date of this presentation.  We undertake no obligation to update 

or revise any forward-looking statement, whether as a result of new information, future events or otherwise.  
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Notice Regarding Financial Information  

ÅThis presentation contains non-GAAP financial information.  

Reconciliations from GAAP to non-GAAP measures are contained in the 

appendix of this presentation. 

 

ÅAll information should be read in conjunction with the historical financial 

statements contained in Rockwell Automationôs Annual Report on Form 

10-K, periodic reports on Form 10-Q and Form 8-K, and public 

announcements of financial information. 
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Rockwell Automation Today  
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Leading global provider of 

industrial power, control 

and information solutions 

ÅFiscal 2011 Sales: $6.0B 

ÅTwo operating segments 

ïArchitecture & Software 

ïControl Products & Solutions 

ÅEmployees: ~21,000 

ÅServing customers in  
80+ countries 
īEmerging markets 22% of 

total sales 

ÅTrading Symbol: ROK  



6 

Automation is an Attractive Market  

Market Size by Region 

Customersô Business Benefits 

$68B market growing faster than global GDP 

Market Growth Drivers 

ÅDeveloped markets  

ï Productivity and flexibility 

ï Safety and sustainability 

ÅEmerging markets 

ï Ongoing infrastructure investment 

ï Growing middle class  

ï Demand for commodities 

ï Wage inflation  
US & 

Canada 

EMEA 

AP  Latin 
America 
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ÅFaster time to market 

ÅLower total cost of ownership 

ÅImproved asset utilization 

ÅReduced manufacturing business risk 
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Two Segments ð One Business 
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Products  
67% 

Solutions 
23% 

Services 
10% 

Broad portfolio of products, solutions and services 

Control Products 

& Solutions 

$3.4B 

Architecture & 

Software 

$2.6B 

FYõ11 Total Sales - $6.0B 
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Differentiation is the Key  
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Customer 
Value 

Technology 
Innovation 

Domain 
Expertise 

Broad 
Portfolio 

Market 
Access 
Model 

Global 
Support 
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Our Focus in Automation isé 

Controllers  Visualization  

& Software  

Industrial 
Networks  

Safety Control Components  

Value-add Services 

9 

Engineered Systems and 
Solutions  

Intelligent Motor Control  

éwhere technology differentiation and domain expertise matter! 

http://www.ab.com/industrialcontrols/products/push_buttons/images/pbhome_lg.jpg
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Broad Participation in Automation  
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Auto/Tire 

Material Handling 

Semiconductor 

Packaging 
Primarily  

Discrete  

Primarily  

Process 

Hybrid Pulp & Paper 

Food & Beverage 

Mining 

Life Sciences 

Water WW 

Power/Energy 

Oil&Gas 

Chemicals 
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Home & Personal Care 

Metals 

One of only two global automation players that covers it all 
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Great Position in a Growing Market  
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ÅAutomation is a great market and we are a pure-play 

automation company 
 

ÅDifferentiation strengthens our competitive position 

and expands our market opportunities 
 

ÅWe continually increase the value we provide to our 

customersé and our shareowners 
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The right strategy and  proven execution! 
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Frank Kulaszewicz  

Senior Vice President  

 

Architecture & 

Software  
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Integrated Architecture Value Proposition  

What is it? 

Array of hardware and software products, networks and interfaces which 

work together to form a ñfactory/plant operating systemò to control 

processes and manage information 

 

 

Competitive Advantage 

ÅMost modern and flexible controllers (Logix) 

ÅSeamless integration across the broad portfolio 

ÅMost open and versatile networks (EtherNet/IP) 
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Integrated Architecture Video  
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Technologies for End Users  
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An integrated control platform that makes our customers more productive 

 

Market pressures drive manufacturers for 

continuous improvement  

ïMaximize return on assets 

ïCreate flexible operations 

ïDrive innovative engineering 

 

Integrated architecture creates a unique 

opportunity for plantwide optimization   

ïMost modern and flexible controllers 

ïMost open and versatile networks 

ïA seamlessly integrated control system 

ïCisco relationship enables enterprise 

connectivity 
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Technologies for OEM Machine Builders  

é Lowest total cost to design, develop, deliver and support 

Machine Builders are challenged 

to differentiate themselves 

through 

ïAn optimal mix of cost savings, 

energy efficiency & innovation 

ïReduced development time & cost 

ïFaster install, startup & maximized 

uptime 

 

Integrated Architecture delivers on 

machine builder performance 

through 

ïA complete, integrated portfolio  

ïScalable  from small to large 

systems 

ïHigh performance and integrated 

safety 
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Leveraging the Integrated Architecture  
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A foundation to further 

differentiate with: 

 

ÅIntelligent motor control  

 

ÅSolutions 

 

ÅValue-add services 

 

Maximizing customersõ return on their automation investment 
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Blake Moret  

Senior Vice President  

 

Control Products & 

Solutions  
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Intelligent Motor Control  
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ÅA large, fast-growing part of the automation market, driven by: 

ïStrong resource markets 

ïManufacturerôs needs for flexibility 

ïIndustrial energy management 

 

ÅCustomers need intelligent motor control  

to convert electrical energy to mechanical power   

 

ÅWe differentiate by providing both high-performance motor 

control, and the easiest way to integrate the devices that 

control these motors 
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Solutions and Services  
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Expertise to add value over the entire life of a  
customerõs automation investment 

Consulting 

 

Engineering 

Services 

Training 

 

Startup 

Migration 

Services 

 

Legacy 

Support 

 

 
Asset 

Management 

 

Remote  

Monitoring 



Solutions  

ÅFast growing market with 

greater needs in emerging 

economies 

 

ÅEngineering services to meet 

specific customer needs, such 

as increasing capacity and 

optimizing processes 

 

ÅWe differentiate through: 
ïGlobal execution 

ïDomain expertise 

ïProject management 
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Automation, Inc. All rights reserved. 
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Value-add Services 
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ÅMarket includes both global competitors and many  

niche players 
 

ÅIncludes parts, field labor, training, remote support and 

consulting, needed due to reduced customer expertise 
 

ÅA key part of a customerôs asset management strategy 
 

ÅHow we differentiate: 

ï Worldwide consistent delivery of transactional services 

ï Better definition of customer business problems through consulting 

ï Maximizing customersô return on their automation investments with high 

value service and domain expertise 

ï Building long-term relationships with comprehensive contracts 



Heavy Consumer Transportation Other 

Our Industry Footprint  

üFood & Beverage 

üHome & Personal Care 

üLife Sciences 

Heavy 50% 

Consumer 32% Transportation 
13% 

Other 5% 

Fiscal 2011 Sales by Industry 

üOil & Gas 

üMetals 

üMining, Aggregate & 

Cement 

üPulp & Paper 

üSemi-conductor 

üWater/Waste Water 

üAutomotive 

üTire 

üOff-road vehicles 

üMarine 

üTextiles 

üEntertainment 

üOther 
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Where We Play in Automotive  
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Press shop 

Powertrain 

Paint   
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Final  Assembly  

/ Test 

Trim/Chassis 
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Automotive End User - Kia  

 

Challenge 
ÅProduction downtime 

 

ÅLack of integration between control and safety 

caused lost productivity 

 

ÅRA solution: safety controllers, safety IO, visualization 

systems  

 

Results 
Å Integrated safety and automation solution improved 

machine productivity 

 

Å70% reduction in downtime 

 

ÅLine easier to maintain 
Integrated  safety improves 

productivity and operator utilization ï 

reduced mean time to repair 

Production efficiency through safety 

leadership 
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Where We Play in Consumer  
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Raw Materials Batching Bottling Palletizing 

Packaging Conveying 
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